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Section 1

PBDIT
(Profitability Index)
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Management Consulting Training & Skill Development Industry 4.0 & Automation

PBDIT : Profitability Ranking (Profit as % of Sales)

Industry Average = 11% ,Good Target > 10%
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Section 2

Employee Cost  
(Employee Productivity Index)



Management Consulting Training & Skill Development Industry 4.0 & Automation

Employee Cost : Manpower Cost as % of Sales

Industry Average<11% ,Good Target <9%
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Section 3

Inventory Turn Ratio

(Procurement, Production &  Delivery Planning Index)



Management Consulting Training & Skill Development Industry 4.0 & Automation

Inventory Turn Ratio : Operational Planning Indicator

Industry Average>8% ,Good Target >10%
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Section 4

Cost of Material

(Conversion Cost &  Value Addition Index)



Management Consulting Training & Skill Development Industry 4.0 & Automation

Cost of  Material : Conversion Cost &  Value Addition Index

Industry Average>65% ,Good Target >70%
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Section 5

Energy Cost

(Energy Efficiency Index)



Management Consulting Training & Skill Development Industry 4.0 & Automation

Energy Cost : Energy Efficiency Index

Industry Average<3% ,Good Target <2%
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Section 6

Asset Turnover Ratio

(Machine &  Equipment Utilisation Index)



Management Consulting Training & Skill Development Industry 4.0 & Automation

Asset Turnover Ration : M /c  &  Equipment Utilisation Index

Industry Average >1.5%,Good Target>2%
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